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Appendix 2: Current investments made through the Cyclone Gabrielle Sediment and 
Debris Management ($30m) and Removal of Woody Debris ($2m) on Whenua Māori 
Funds 
As at 30 November 2023, total committed: $7,994,740 across 19 Funding Agreements.  
 
 
Tairāwhiti: Sediment and Debris Management on Whenua Māori ($1,748,891 invested across 
9 agreements) 

Kaitono Amount Funding Purpose 

Wi Pere Trust $523,906 
 

To provide Wi Pere Trust with the necessary machinery, tools, and 
resources, including labour, to enable them to clean up their whenua 
after Cyclone Gabrielle. This will include: 

• digger and labour contracting for fence and wiring removal 

• engaging services to undertake silt integration work 

• employing whanau to clean silt out of the drainage systems and 
whenua. 

Proprietors of 
Whangara B5 
Block 

$364,856 

 

To support the Proprietors of Whangara B5 and the Proprietors of 
Pakarae A & Other Blocks with the necessary machinery, tools, 
resources, and labour to enable them to access the impacted zones of 
their whenua to clear silt and sediment and restore productivity. This will 
include the use of diggers, disc harrow, power harrow, roller drill and a 
direct drill through contractors. 

Waiomatatini C & 
Wairoa 1A Trust 
AND Proprietors 
of Ahikouka A6B 

$172,560 
 

To support Waiomatatini C & Wairoa 1A Trust and the Proprietors of 
Ahikouka A6B with the necessary skilled labour, machinery, tools, and 
resources to enable removal of silt and sediment from a total area of 
63ha of the farms most productive whenua. This will include hire of 
diggers, power harrow, and tractors sourced by contractors. In addition 
to the silt and sediment removal, the funding will support the formation 
of a bund and discing of the whenua to reinstate their whenua and 
ensure continued productivity of the farm. 

Proprietors of 
Waipiro A26B – 
Opiki Station 

$31,876 To support the Proprietors of Waipiro A26B to clean up silt and debris 
on three blocks under their administration at Opiki Station in Tairawhiti, 
including Waipiro A26B3B1, Waipiro A26B3B2 and Waipiro A26C. 
A suitable contractor will be engaged to: 

• Clear the silt and debris from 15 dams. 

• Remove silt and debris from fencing and paddocks bordering the 
Waiotaapi River. 

• Form a stop-bank with the excavated silt to help mitigate further 
damage in the case of future extreme weather events. 

Haumako – Tara 
Limited 
Partnership 

$21,635 To provide Haumako – Tara Limited Partnership with the necessary 
machinery, tools and resources to clean up their whenua following 
Cyclone Gabrielle. This will include: 

• Excavator hire to remove sediment and debris 

• Labour costs for sediment and debris removal 

• Purchase of equipment and resources required for completion of the 
work. 

Arthur and 
Christina Baker 
(Whānau) 

$220,294 To provide Arthur and Christina Baker with the necessary machinery, 
tools, and resources to enable them to clean up their whenua (Totaranui 
A3A 81.1 ha located near Ruatoria) following Cyclone Gabrielle. This will 
include: 
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Kaitono Amount Funding Purpose 

• Hire of a bulldozer, 2 diggers, chainsaws and a dump truck to clear out 
silt, mud, debris from the land block 

• Hire of a ute and a 4x4 motorbike to enable access to parts of the land 
block currently cut-off due to the debris.    

Proprietors of 
Arai Matawai 

$115,789 To support the Proprietors of Arai Matawai to clean up silt and debris on 
approximately 1835.73 ha across three land blocks under their 
administration at Arai Station in Tairawhiti.  The funding will be used to 
engage suitable contractors to: 

• Remove silt and relocate to an established dump site 

• Manage debris related to restoration of Slash Catchers. 

Proprietors of 
Mangaheia 2D 
Incorporation 

$234,500 To assist with the clean-up of silt and debris on part of the lands  
administered by the Proprietors of Mangaheia 2D. This includes hire of 
machinery to: 

• Remove, rip and incorporate silt 

• Power harrow and integrate sub soil. 

Wharekaka D1 
Trust 

$63,475 
 
 
 
 

To provide Wharekaka D1 Trust with the necessary machinery, tools, and 
resources including manpower, to enable them to clear and manage the 
silt and debris on land blocks totalling 33ha at Part Wharekaka D1 and 
Kourateuwhi 2E1A1. This will include: 

• Clearing the sediment from drains and re-establishing the natural 
drainage and waterways 

• Incorporating and cultivating the silt on flat land, re-sowing grass 
seed and fertilising 

• Restoring access by removing silt and debris from fences and gates. 
 

Tairāwhiti: Removal of Woody Debris on Whenua Māori ($2,000,000 invested across 1 
agreement) 

Kaitono Amount Funding Purpose 

   

Toitū Tairāwhiti 
Housing Limited 

$2,000,000 To provide Toitū Tairāwhiti Housing Limited with the necessary 
machinery, tools, and resources, including labour to enable them to 
safely extract 35,642m3 of woody debris deposited on streambanks and 
river terraces along the Waihora and Waingaromia catchments which 
feed into the Waipaoa river. The Waipaoa river is the largest catchment 
within the Tairawhiti region. 
 

 
 

Hawke’s Bay: Sediment and Debris Management on Whenua Māori ($4,245,849 invested 
across 9 agreements) 

Kaitono Amount Funding Purpose 

Moteo Estate 
Trust 
 

$63,000 
 

To support Moteo Estate Trust with the necessary machinery, tools, 
resources, and labour to enable them to clear silt and sediment from 
three Māori Freehold Land blocks. This will include hire of a digger, two 
trucks, fencer to cut wires and labourers. 

Warren Allison $96,900 To provide Warren Allison with the necessary machinery, tools, 
resources including labour to enable them to clean up their whenua 
after Cyclone Gabrielle. This will include bulldozer, digger and truck hire 
to manage silt, slash and debris on whenua. 
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Kaitono Amount Funding Purpose 

Te Awahohonu 
Forestry Trust 

$1,436,757 To provide Te Awahohonu Forestry Trust with the necessary 
machinery, tools, and resources (including labour) to enable them to 
clean up the Tarawera Station, Te Awahohonu Forest and Gwavas 
Station after Cyclone Gabrielle. This will include hire of a digger, and 
truck to clear out silt, mud, and debris from the land block. 

Tangoio South 
Trust - Tangoio 
and Aropaoanui 
Valley 

$1,102,884 To support Tangoio South Trust to continue clean-up of silt and debris 
on blocks under its administration.  Tangoio South Trust will also act as 
the umbrella entity for the clean-up of silt and debris on three whenua 
Māori land blocks within the Aropaoanui Valley including Aropaoanui 
3B & 3F, Aropaoanui 3C and Aropaoanui 3E. 

Taimoana 
Whānau Trust  

$24,840 To provide Taimoana Whānau Trust with the necessary machinery, 
tools, and resources including labour to enable them to clean up their 
whenua after Cyclone Gabrielle. This will include hiring an excavator, 
tip trucks, and operators to clear out silt, mud, and debris from the land 
block and drains. 

Hook Made 
Limited (on 
behalf of Paeroa, 
Taumataotoe & 
Te Rato 3E5A) 

$157,736 To support Hookmade Limited on behalf of Paeroa 2G1B5, Paeroa 
2G1A1, Taumataoteo 32D1A, 32C2A and Te Rato 3E5A land blocks to 
secure the necessary machinery, tools, and resources including labour, 
for the clean up of approximately 4.3 ha of silt and debris impacted 
land.  Clean up activities will include: 

• Clearing silt from driveway and damaged concrete. 

• Flattening built-up silt mounds. 

• Removal of dead trees, waste and vehicles.  

• Clearing and salvage of fencing. 

• Integration of silt into soil. 

• Drilling and resowing grass seed. 

The Proprietors 
of Ohuia Block  

$47,050 To support the Proprietors of Ohuia Block to remove silt and sediment 
from 10 kilometres of their drainage system. 

Te Tumu Paeroa $1,296,682 To support Te Tumu Paeroa to progress tranche 1 of sediment clean up 
and management activities across six clusters of land blocks in 
Tairawhiti and Hawke’s Bay, where Te Tumu Paeroa are the responsible 
trustee. Work will address damage on 15 land blocks that total 305ha.  
The management activities include but are not limited to: 

• Clearing silt and sediment 

• Removing fences buried in sediment.  

• Removing logs and debris. 

• Clearing 1.9 kilometres of open drains  

• Realigning streams back to original stream channel. 

• Levelling and recontouring silt affected whenua to support the 
reinstatement of productive cropping operations. 

• Reinstatement of ponds and dams and access ways 

Bostock New 
Zealand Limited 
(Omahu 2N3 BLK 
X, Omahu 2M2 
BLK X, Omahu 
2M1B BLK X) 

$20,000 To support Bostock New Zealand Limited on behalf the owners Omahu 
2M1B, Omahu 2N2 , and Omahu 2M3  to secure contractor Everfresh 
Limited to assist with the clean-up of gravel and silt on approximately 
3.5ha affected areas. 

 


